Niagara United Mennonite Church

Staff and Volunteer Directory 2026

S



Version 10 March 2026 |1

Table of Contents

) =1 D1 £ o] PSSR 3
Staff ADMINISTrAtioN .......oc.oiiiii ettt st et st st b e e 3
COMMUNICATIONS 1ttt et e e s s be e e s s e e e s s eab e e e s s esbe e e s s enbaeesssaraeas 3
e [l Yo Lo Q- T= LI [0 To VA=Y o 1 SRR 3
ANNUAl GeNEral MEELING REPOI...cciiiiiiiiiiiiee ettt e et e e e sbee e e e s bte e e e sbteeeesbteeessstaeeesanseeessnes 3
[ aTo YT T DI Tot o Y AU 3
[ Tor=] o Yo Yo ALY L=Y o K31 = R 3
Lo LT oY o ] A ot {01 U SPTPP 3
ChUICh BOAIM ..ot ettt e ettt e st e s bt e e s bt e e sabeeesabeesabeesabbeesabae e sbeesabeesneeesabeeanns 3
Leadership STructure CONTINUE .......cccuiiiiiiiiie et e et e e st e e e s saba e e e snbbeeeesasreeeennnraeeean 4
IO\ (R =TT LT o 1T o3 D1 =Tt o) o ST 4
CRUPCN BOAI ...ttt b e sttt sttt et e s bt e s b e e saeesaeesabeeabe e bt enbeeabeesneeeaseentean 4
NOMINATIONS . ..ee ittt e e st e e s sab et e e s sab e e e s beee s sambeee s e areeesenreeessnreeessanreeesennrenas 5
(00101 o) [ a T 0o T4 4 4 o V11 (= 1= TSP UPPTPPPPTTN 5
o [ or T u o T o H LY 1T a1 ) 4 YU 6
EAUCATION COMMITEEE ...ttt ettt b e sttt sttt e b e b e st e et e et e ebeenbeesaeesaeenas 6
REA BIICK KIOS ..ttt ettt sttt et et e s bt e s ae e sat e st e e bt e be e bt e sbeesaeeenbeeateenbeesaeesanenas 6
(] o TV o] s o0 411 1 (=TI USSR 6
LV a1t o WO 1Y/ T o1y o SRS 7
HISTOMTAN .t et s e s s e s s e e s e e s e e e s s e s e arenes 7
o aT =TT o =T oL\ T 1 o Y2 PPNt 7
ENGAgEMENT COMMUTEEE ..uuiiiiiiiii ittt e e e s e sttt et e e e s s s sabbtaeeeeessssssasbtaaaeeesssassssnneeeess 7
YT oY Y LT 1] 4 TSRS 7
17T 4 Lo PP 7
SEIVING COMMITEEE 1. e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eaeeeeeeaaeeaeas 8
(5 [0 0T 0 o T0T ol FO TSROSO USOURTI 8
L o T Y o TR\ a1 1 PRSP 8
J Vo T Y o oY 0] 411 4 (=T TR 8
N [T 1= o 2 PP PP PPPPPPPPPPPPPPPIRS 9
(@ o To YTl 1Yot f [T W= o o TR 9
2113 o TSP R TSRO URRTI 9



Version 10 March 2026 |2

USIBIS .ttt ettt et ettt b e b e s bt e sh et s he e et e et e e bt e e b e e ehe e eab e et e e bt e be e beeeneeeneeenteenrean 10
WEICOME CENEIE ..ttt ettt et et e b e she e sae e st e s bt e b e e s beesmeeeateenteebeesbeesaeesanenas 10
WOrShip SEIrVICE PrEaChiNG ..ccccuviiiieiiie ettt ettt e e st e e e st e e e s n b e e e e s abeeesenbeeesenabenas 11
AUIO VISUAL COMMITEEE ..ecueiieiii ettt ettt e e st e e bt e s abe e sabe e e sabeeebeeesnbeesaneeesareeas 11
AV HEIPEIS .ttt ettt e e e et e et e e e be e e e beeebee e tbeesabeeeetbeeeabeeebaeesabeeebaeeanteeereeeeareean 11
SPINTEUAI LIFE IMIINISTIY ceeiiiieee ettt ettt e e e et te e e s e bt e e e e eabteeeeeabteeeesassaeeesstaeeesssaeeesantaneesnes 12
Y oI R LAV I 1 1 =Y o PSPPI 12
ViISITATION IMHINISTIY ot e e e e st e e e e e s e sttt e e e e e e e sssaabbaeeeeeessannnseeeeeeas 12
Marriage Preparation COUISE .....ouu ittt e e e ettt e e e e e sttt et e e e e s e sbebteeeeeesssannsesaeeeesesesannnnnes 12
Y A TY = Lo o PP PR 12
FUNBIAIS ...ttt b e h e sttt et e e e bt e s bt e s at e e a bt e bt e bt e abe e saeeeateeateebeesbeesabesaneebe e beenes 13
[ LT[ gl o - To [P 13
FUNEIal COOPAINAtION ...eiiiiiiiie ettt ettt ettt e st e s bt e s sate e sabe e e sabeesabeeenteesabeeenanes 13
e T LA =T Y QYIS PSP 13
MAINTENANCE TEAM 1.ttt ettt e st e s e e e e s s et e e s sanaeeessnteeessanreeessanes 13
Yard IM@INEENANCE ... ittt ettt e bt e bt sa e et e e bt e s b e she e sate st e e be e be e bt e ene e et e enrean 13
Fire MONItOring Call LISt ....ccuveiiieiiiie ettt e et e e et e e e st e e e e sbte e e e s b taeeesstaeeesnreeeesanes 14
LOT I oo [ - OO P PP PR PPPOPPRPRO 14
Night OWIl SUMP PUMP @IaIMS c....eiiieeee ettt et e e e et e e e e e bte e e e e bt e e e ssastaeeeenraeaesanes 14
Y= V(o= Y T o T E) f U T UPSTUURRTSTRRR 14
Missions and SErvice COMMUTIEE.......uiiiriieiieiiieeree et e s re e e sneeesnnes 14
Refugee SPONSOrShIP TEAM ...ciiiiiiiee e e e e e e e st e e e e s bte e e e sbeeeessbtaeesssraeeesnssaeessnnes 15
WOMEN IN SEIVICE ..ttt be e sab e sr e e sra e e saneesans 15
Auxiliary Committees and REPreSENTATIVES . ........ueiiiciiie ettt ettt e e e et e e e e are e e e breeesennaaeaeas 15
Pastoral-Congregational Relations COommitt@e PCRC .........cuiieiiciiiieieciiiee et et eeettee e e evre e e e e e e 15
PIAN £0 PrOTECE c..eeeiiieiieriee ettt sttt et e e s st st st r e b e b e r e s e saeeenre s 15
REPIESENTATIVES ..coiiiiiiiiiiiiiiiiiiieieee et e e e e e et e ee e e e et e e e e e e e e e teeeaeaeeeeeseeeeeeeeeaeseseeeeeeeneeees 16

Church Leadership Structure Chart 2026...........ceeiiciiieeiiiiiee e eecitee e ettre e e s tre e e e s satr e e s seataeessreaeessnsaeessnnes 17



Version 10 March 2026 |3

Niagara United Mennonite Church Staff and Volunteer Directory

Staff Directory
Lead Pastor Daniel Janzen
Worship Coordinator Rachael Peters
Office Administrator Julie Plunkett
Custodians Zach and Nancy Dubé

Communications
Facebook Page and Website
Annual General Meeting Report
Phone Directory

Facebook/ Website

Leadership Structure

Executive
*Counting Committee
*Nominations
Staff Administration
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Leadership Structure Continued

Funerals/ Helping Hands Red Brick Kids

Visitation ministry

Library

Pre-Marriage Adult
Learning

Whol h h Chri
oleness through Christ Women'’s
Ministry
Communion Ir. Youth
Catechism Sunday School

Child Dedication Church

Historian

Niagara Life Centre

Westview Christian
Fellowship

Music

Worship
Leaders

Ushers

Audio
Visual
Team

Preaching
Welcome

Centre

Nursery

Sanctuary
Seasonal
Decorating

NUMC Leadership Directory

Church Board

MDS

MCC

Refugee
Sponsorship

Women in
Service

Building

Home Church .
Maintenance

Jr. & Sr. Youth = Yard Maintenance

Serving

. Custodial Staff
Committee

Young Adults Building Projects

MomCo. Fire Alarm System

Senior’s Tea

Special Events
& Newspaper
Advertising

Hosting

CDN
Mennonite Rep

The church Board is responsible for the administrative and financial matters of
the church. Nominations, Pastoral Staff Oversight, Bequest Fund, and Counting
Committee. They are also responsible for preparing the agenda for membership
meetings and have the duty to see that all decisions made by the congregation
are carried out. * denotes church board executive
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2026
2026
2026

2026

2026
2026

2026

Vacant
Role

2026
2026

Nominations
Identifies member’s talents and gifts and nominates them to appropriate
positions as needed.

2 Vacant Roles

Counting Committee
Responsible for counting and recording the offering collected at church functions
and depositing these funds into the bank.
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Education Ministry

Education Committee

Supplements Christian education provided by the home and the
worship services, and acts as a coordinator for the various branches of
education in the church. They invite a member of each committee or
program to share their feedback and concerns with them. Sunday
School, Adult Learning, Library, and Church Archives.

[Committee Chair " Vacant Role
'RBKLeader | John Tiessen
'RBKLeader " Ana Janzen

Red Brick Kids
Provides Christian education for Kindergarten through Grade 5 on

Sunday mornings.

Library Committee
Maintains the inventory of the library and purchase new material that

conforms to Christian Principles.
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Women’s Ministry
Nurtures and supports the spiritual growth of women within the
congregation and provides opportunities for fellowship.

Historian

Collects and maintains materials of historical interest to be stored in the church
archives.

Engagement Ministry
Staff Partner: Rachael Peters, Worship Coordinator

Engagement Committee
Works in cooperation with the Worship and Engagement Coordinator
to consult on initiatives and provide support and assistance.

Senior’s Ministry
Provides opportunities for fellowship for seniors.

MomCo.

Fellowship for Moms in the community. Meets two Wednesdays every
month.




Version 10 March 2026 |8

Serving Committee
Recruit volunteers to serve in situations requiring a meal at our church.

Intergenerational groups of 6-20 people who meet throughout the
week for intentional spiritual community.

Seeks to promote Christian edification and worship by means of songs
and through worship aids. The committee discerns worship themes and
topics, assists pastors in the planning and carrying out of worship
services, and consults with spiritual council. Currently rotating
leadership of committee chair position.
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Nursery
Manage supplies and materials in the nursery.
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Leads congregational singing through choir, works with music and
worship committees.

Band
Leads congregational singing through band, works with music and
worship committee.
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Worship Leaders
Assist in leading worship services, including sharing announcements
and leading the community prayer.

Ushers
Greet worshippers, assist in the seating of the congregation, take
charge of the offerings and other responsibilities assigned to it.
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Provides a front-line connection point for visitors on Sunday mornings,
providing resources and linking to ministry information.
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Worship Service Preaching
Provides sermons for the worship service.

Audio Visual Committee
Ensures audio-visual equipment is set up prior to any services, monitors
devices throughout services, records services.
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Spiritual Life Ministry

Staff Partner: Daniel Janzen, Lead Pastor.

Spiritual Life Team
Funerals, Pre-Marriage, Wholeness through Christ, Communion &
Catechism.

Visitation Ministry
Providing care and prayer to the congregation through visitation and
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Marriage Preparation Course
Preparing couples for marriage over a two-weekend gathering.
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Oversees Practical Assistance and liaison with outside community
organizations representing NUMC and our desire to help where
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Funerals
Helping Hands

Funeral Coordination
Arrangements for the funeral service and interment are coordinated by
the Pastoral Staff and Office Administrator.

Facilities Ministry
Staff Partner: Daniel Janzen, Lead Pastor.

Maintenance Team

Responsible for the maintenance and improvement of church property,
in consultation with the Church Board. Responsible for preparing the
yearly maintenance budget and overseeing custodian staff.

Yard Maintenance
Responsible for the care and maintenance of the grounds surrounding
the church building.

Vacant Role
Vacant Role
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Fire Monitoring Call List
If signal is down, Fire Monitoring of Canada will call until they reach
someone. Listed in order of when to contact.
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Responsible for care and maintenance.

Night Owl Sump Pump alarms
If the sump alarm is triggered, notification is sent so it can be
investigated. Listed in order of when to contact.

Service Ministry
Staff Partner: Daniel Janzen, Lead Pastor.

Missions and Service Committee
Informs the congregation about mission work and service opportunities
at home and abroad and encourages participation in service.
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Refugee Sponsorship Team

Women in Service
Fosters spiritual nurture and fellowship to work together on service
projects.

Auxiliary Committees and Representatives
Pastoral-Congregational Relations Committee PCRC

Cares for the relationship between the Pastoral Team and the
Congregation. Mediates conversations between pastors, members,
church council and spiritual council.

Plan to Protect
Oversees and implements policy and education concerning safe spaces
in church.
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Representatives

Representatives serve as a liaison between our congregation and the
designated organization. The auxiliary is elected, and functions are
decided by that organization.

Mennonite Burial Society Representative

Vacant Role

Silver Lake Camp Representative

Vacant Role

Vineland Mennonite Home Auxiliary

'Willi Pankratz " Board Chair
Kathe Wiens " Board Member

Pleasant Manor Auxiliary
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Church Leadership Structure Chart 2026

Pastoral
Congregation Spiritual
Relati Staff Counti Nominati Lif
elations Administration ounting ominations Life
Committee Ministry
PCRC

Education Service Engagement Facilities
Ministry Ministry Ministry Ministry




